
Possibilities. On.
Pathways to Possibility.

MCM has been making a positive difference 
to people’s lives for over 160 years.

MCM’s Strategy 2023-27 reconfirms our commitment to 
delivering healing oriented, sector leading services that enable 
Possibility for everyone.  

As we look to the future, we will grow and innovate where we 
can make the biggest impact – empowering young people and 
families towards positive pathways of their choice, their way.

Our Values

1854

Established 
by Hester 
Hornbrook & Dr 
John Singleton

1980s

Established 
Victoria’s first 
community Palliative 
Care service

2017

The Hester Hornbrook 
Academy registered as 
an independent school

1900s

Orphanage 
established at 
Harnett House

1990s 

Frontyard 
opened

2019

MCM formally 
became secular, 
with religious 
references removed 
from constitution 

1960s

Youth 
homelessness 
support expanded

2016

MCM’s long-
running disability 
services 
transitioned to 
the NDIS

2021

MCM Housing registered, 
Sunshine Campus opened, 
Living Learning began

1930s

Homelessness 
support expanded 
during the 
depression

2000s

Established 
Victoria’s first 
Youth Foyer

2019

New Frontyard 
redevelopment 
opened
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OpenCuriousTogether AccountableCourageous

Our Vision  
& Purpose
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Families
Young
People

Those who 
need us 

most

We enable our workforce to do 
their best work.

We deliver sector leading services 
that are healing oriented, informed 
by client lived experience, and 
sustainable.

We will empower more people 
towards positive pathways of 
their choice. 

We innovate and advocate 
for lasting system change.

Pathways to Possibility.

Enable

Deliver

Grow

Innovate

Programs & Services

Strategic 
Intent
Always enable, 
deliver, grow, and 
innovate Pathways 
to Possibility.

Outcome
Grow equity in 
opportunity and 
Possibility for 
everyone.
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